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Executive Summary 
 
Hempstead Village’s rich history dates back to the mid-1600’s following the purchase of land from the 
Marsapeague (Massapequa), Mericock (Merrick), Matinecock and Rekowake (Rockaway) tribes by Robert 
Fordham and John Carman. Within a short period of time the land purchased was settled by a number of 
Puritan families from the Stamford area who were seeking a location where they could more freely 
practice their Puritan/Presbyterian beliefs. During the 19th century Hempstead became the trading hub 
for Long Island. In 1853, Hempstead became the first self-governing incorporated village. Hempstead 
became a distribution center for many businesses due to its location in Central Long Island. Likewise, 
Hempstead became a center of Long Island society with an enviable list of celebrity residents.  
  
Hempstead Village’s evolution extended into the 20th Century with a large, diverse population arriving 
from more urban areas. Hempstead Village was viewed as a location where residents could more readily 
enjoy the comforts of suburban living. The community was well established with an enviable proximity to 
the cultural amenities of New York City. Hempstead was Nassau County’s retail center during the 40's 
through the 60's. However, as shopping malls became more popular (i.e. Roosevelt Field) and a nearby 
Air Force Base closed in 1961, the retail trade in the village began a downward spiral that was exacerbated 
by the economic conditions of the 70's and 80's.    

Today, Hempstead Village is a community of unique diversity with neighborhoods that reflect its equally 
unique character.  Its population of just over 56,000 residents is resilient and maintains focus on the fact 
that the involvement of many constituent groups can return Hempstead to a more vibrant status as a 
community, through grants and projects that support community revitalization. The Hempstead Union 
Free School District’s movement toward improvement will play a large role in that status. Noted positive 
accomplishments of students and staff within the context of the educational system need to be expanded 
to provide opportunities for all students. Frequent references to those opportunities were made in a spirit 
of hope that Hempstead Union Free School District students will be prepared well for the world in which 
they must function in the future with the support of strong community involvement.   

This report presents the findings of the Leadership Profile Assessment conducted by Hazard, Young, Attea 
& Associates (HYA) in January of 2017 for the new superintendent of the Hempstead Union Free School 
District. The data contained herein were obtained from input the HYA consultants received when meeting 
with Focus Groups and individuals in either individual interviews or larger group settings on January 30 
and 31, 2017, and from the results of the online survey completed by stakeholders between January 23, 
2017, and February 6, 2017.  Sixteen (16) stakeholder interviews and focus group meetings were used to 
collect information regarding the strengths of the district, the challenges that it will be facing in the coming 
years, and desired characteristics in the new superintendent. The online survey was used to collect data 
relevant to ranking desired characteristics in the new superintendent as well to gather open ended 
comments regarding those characteristics, the district/community in general, and suggestions for 
prospective superintendent candidates.       
 

 

https://en.wikipedia.org/wiki/Marsapeague
https://en.wikipedia.org/wiki/Mericock
https://en.wikipedia.org/wiki/Matinecock
https://en.wikipedia.org/wiki/Rekowake
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Participation 
The number of participants, by stakeholder group, in the two methods of data gathering are listed below 
(Note: Not all focus groups were a group that was disaggregated for the online survey):  
 

Group Personal Interviews and/or 

Focus Groups 

Online Survey 

Board 5 NA 

Building Level Administrators                                a19  

26   Central Office Administrators 3 

Teachers b21  132 

Community c53 42 

Parent of Student Attending School dNA 107 

Support Staff                                 e6 56 

Students 0 205 

Total 107 568 

 

aBuilding level Interview and/or Focus Groups included TA’s 
bTeachers Interview and/or Focus Groups Included all Teachers and Teacher’s Union Leadership 
cCommunity Interview and/or Focus Groups included two public Community Forums and a written 

document submitted by the Hempstead High School PTSO 
dParents of Student Attending Schools included with Community 
eSupport Staff Interview and or Focus Groups included Union Leadership (other than teachers) 
 
It should be emphasized that the data are not a scientific sampling, nor should they necessarily be viewed 
as representing the majority opinion of the respective groups to which they are attributed.  Items are 
included if, in the consultants’ judgment, they warranted the Board’s attention. 
 

Strengths of the District 
Hempstead residents have easy access to New York City linking them with the arts, entertainment, and a 

variety of cultural venues. Hempstead is home for residents from uniquely diverse backgrounds, Hofstra 

University, several museums, the Neighborhood Summer Concert Series and over 1400 acres of green 

space. 

The desire for more community involvement in the school system is very strong. Clergy leaders, service 
providers, and formal non-profit organizations understand the current position of the Hempstead Union 
Free School District and the need for sustained improvement in student achievement, professional 
development, and fiscal operation. Focus Group sessions and individual meeting participants frequently 
referenced “hope” that strong and active community involvement can be galvanized to support 
educational programs geared toward improving student achievement. 
 
Several focus groups and individual conversations pointed to the dedication of staff and students. Many 
referenced the “underplayed” success of several students due to the lack of publicity and the seemingly 
never ending media focus on the negative aspects of the district. Many staff were termed resilient and 



  

 

3 

HYA Signature Search – Leadership Profile 

 
creative because of their ability to provide meaningful learning experiences for students despite limited 
resources and inconsistent leadership. 
 
Becoming a national model for urban/suburban excellence remains a goal for a variety of Hempstead 
Union Free School district support groups. To do so, many focus group and individual conversation 
participants viewed untapped potential of students, facilities, and grant funding opportunities as catalysts 
for reaching the goal. 
 

Challenges and Issues Facing the District 
The challenge of community support lies in the ability of various groups to work together. Many groups 
want to contribute, participate and influence education in the Hempstead Union Free School District. 
However, some of the groups may only be focused on their own agendas.  The new superintendent must 
provide a collective vision that is inclusive of these groups, but also ensures that their contributions remain 
focused on student achievement for all and not only the groups they may represent. 
 
Focus group and individual conversation participants expressed concern over continued reduction in 
funding.  The negative budgetary effect on class size and staffing as well as the reduction of programs 
necessary for students being appropriately competitive with their contemporaries was often cited as a 
major challenge. While Hempstead Village has moved forward in addressing prolonged budgetary deficits, 
individual contributions to the tax base remain low. Tax exempt programs for entities within the village 
are viewed by many as a detriment to the school district.  
 

Multiple concerns that negative events receiving substantial press coverage may present obstacles in 
recruiting superintendent candidates were evident in Focus Group and individual conversations. State 
audits reflecting subpar financial practices, the assignment of an Ombudsmen to monitor the registration 
of immigrant children, and the placement of two schools into receivership highlighted those concerns.     
 

Having two schools placed in receivership (Alverta B. Gray Middle School and Hempstead High School) by 
the New York State Department of Education is a major challenge for the Hempstead Union Free School 
District. The authority of the Superintendent (receiver) in this process must be understood and respected.  
More specifically, endeavors such as developing and/or enhancing plans for school intervention, providing 
wrap-around services within the schools, expanding educational opportunities for students, and 
addressing critical staffing issues, must remain apolitical while encouraging community involvement.   
 
Special Education and ELL programs were cited as an ongoing and growing concern. More specifically, 
improvement in the appropriate identification of students eligible for Special Education, and the 
evaluation of Special Education programs for grade level appropriateness and opportunities for student 
achievement were often mentioned as key elements of the concern. Concomitantly, Focus Groups and 
individual conversations often cited ELL programs needing evaluation and ELL staff needing updated 
professional development. It was viewed as essential that ELL students need to be included in the 
discussion of equal access to the curriculum as well as student achievement.   
 
Survey results, as well as focus group and individual discussions indicated that the climate of mutual trust 
and respect between and among board, faculty, staff, administrators, and a variety of community groups 
is a major concern.  Several meeting participants mentioned the word “fear” in their identification of 
issues requiring long and short term attention in the Hempstead Union Free School District. In proper 
context those fears were inclusive of, but not limited to, reprisals for speaking one’s mind, for questioning 
decisions directly affecting the work place environment, for not positioning oneself well in a top down 
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(from the Board) micro-management model, and for not acquiescing to political pressure(s). Focus group 
and individual discussions expressed a need for the Board to provide openness in district decision-making 
as well as district communications. Several instances of delayed information and/or no information 
received regarding curricular initiatives, policy development and implementation, and the Superintendent 
search process were mentioned.  
 
Focus group participants and discussions with individuals indicated a strong desire to see improved 
relationships between the Board members themselves. There is an atmosphere, be it perceived or real, 
of Board micromanagement and influence over central office decision-making in personnel and program 
matters that requires attention. The clarification of Board member roles and the clarification of their 
responsibilities within the context of the school district is viewed by the consultants as the foundation for 
improving Board performance as well as Board relationships with the population it serves. Board member 
decorum that is respectful and inclusive of all district professionals, support staff, and all community 
groups will insure strategic focus on meeting the needs of all students.   
  

Desired Characteristics 
Most Focus Group and Survey participants want an experienced educator with deep passion for the 
achievement of all students. Specific demonstrated successful experience in serving diverse 
urban/suburban communities, and in developing a visionary operational and academic strategy for the 
positive forward movement of the Hempstead Union Free School District.   
 
Candidates must have demonstrated a deep respect for the teaching staff and support that staff through 
appropriate program development, implementation, and evaluation that is data driven, timely and in the 
best interests of all students. Candidates must have demonstrated development of, and support for a 
professional Development program that enhances the visionary operational and academic strategy of the 
Hempstead Union Free School District. Candidates must have demonstrated exemplary political acumen 
that can be applied to mending fractured relationships between and among community groups as they 
apply to all aspects of the Hempstead Union Free School district.     
 
HYA and the Board of Education Trustees intend to meet the challenge of finding an individual who 
possesses most of the skills and character traits required to meet the needs of the Hempstead Union Free 
School District.  The search team will seek a new superintendent who can work with all Board of Education 
Trustees, all community constituent groups, and all groups employed by the district to bridge significant 
communication gaps while passionately addressing the critical needs of students that will positively affect 
academic standards and student performance, while meeting the unique needs of each of its schools.  
 
The search team would like to thank all the participants who attended focus group meetings or completed 
the online survey, and specifically, Mrs. Patricia Wright, who assisted in organizing the search team’s time 
in the district.  
 
Respectfully submitted, 
 
Edward McCormick 
Dwight Pfennig, Ed. D. 
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Summary of All Comments from Focus Group Meetings 
The structure of the focus groups was open, allowing for participants to build upon each other’s 

comments.  Participants were asked to respond to the following questions.    

 What do stakeholders value regarding the schools?  What strengths do they desire to retain 

and build upon? 

 What are the issues this District currently faces, and, will face in the next three to five years?    

 What personal and professional characteristics are expected in a new Superintendent? 

 

Community Focus Groups (53 Participants) 
January 30, 2017 & January 31, 2017 
 
Strengths 

 Agencies with roots in the district 

 Belief in Kids 

 Community meeting challenges of all students 

 Cultural and multi-cultural diversity to be tapped 

 Diverse community 

 Good Teachers 

 Great community 

 Great potential for success 

 Hope is alive 

 Potential for excellence 

 Potential to be a national model of how a district can be transformed 

 Resiliency of student and staff 

 Rich heritage/history 

 Students are valued 

 Support for students 

 Village is accessible 

Challenges/Concerns/Issues 

 Additional staff training, curriculum building 

 Address negative press 

 Address the number of students who get retained 

 Board activity – trickle down to Kids 

 Board commitment to new superintendent 

 Board of Education is the problem 

 Build confidence with parents and community 

 Building trust and morale 

 Charter schools 


